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Mobile Web
Needs no introduction



Mobile Web is BIG
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Mobile Web is BIG

Aug ‘09 - July ‘11

431%
http://www.opera.com/smw/2011/07/#chart_pages

NO STATS!



Mobile Web is HUGE

People use phones, a LOT!

Mobile web MATTERS



I’m hungry

Let’s order Thai



Search ....



Yum Thai



Call ...

busy . . . .

hold . . . . . . .

busy . . . . . . . . . .



Yum Thai



10:00 AM3G

Salad

Soup

Meal

Select Order
Yum Thai



10:00 AM3G

Salad

Soup

Meal

Select Order
Yum Thai



10:00 AM3G

Select Meal
Fried Rice

Green Curry

Red Curry

Pad Thai

Fried Vegetables

Yum Thai



10:00 AM3G

Select Meal
Fried Rice

Green Curry

Red Curry

Pad Thai

Fried Vegetables

Yum Thai



10:00 AM3G

Chicken

Beef

Vegetable

Pad Thai
Yum Thai



10:00 AM3G

Chicken

Beef

Vegetable

Pad Thai
Yum Thai



10:00 AM3G

Review Order
Yum Thai

Cancel Next

1. Pad Thai Chicken
Total Bill: $20



10:00 AM3G

Contact Details

Phone Number

Address

Zip Code

Cancel Confirm



10:00 AM3G

Contact Details

98765432

Orchard Road

90210

Cancel Confirm



10:00 AM3G

Done



Yum Thai



Yum Thai
ROCKS!



What did I use?

Mobile Website?

Native App?



Does it matter?

Possible with either



Yum Thai
What should they build?



Web

Data every where,

for every one,

on any device.



www.yumthai.sg

Yum Thai Yum Thai
Yum 
Thai

Yum 
Thai

http://www.yumthai.sg
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iPhone App

Yum Thai Yum Thai
Yum 
Thai

Yum 
Thai



App

iOS Android

Windows7 BB
Symbian Meego WebOS



Which platform?

Lets look back . . . at the 
browser wars



“App wars are the new 
browser wars”



Browser wars: lessons

Proprietary standards for 
sharing information hurt in 

the long run.



Every user lost to an 
unsupported browser is lost 

business

Browser wars: lessons



Leverage the web

Works everywhere!



Native Apps

Extend capabilities

Innovate beyond the browser



Native Apps

Platform integration

Access to hardware

Persistent Storage



Native Apps

Do not default to a “better” UX



Native Apps

Time

Resources

Cost



A simple app

$35,000

2 months



A simple app

$35,000

2 months

Per platform



A simple app

iPhone + Android + Blackberry

$100,000



A simple app

iPhone + Android + Blackberry

+ iPad + OS Updates

$150,000



A simple app

iPhone + Android + Blackberry

+ iPad + OS Updates

$150,000

6 months



App Store

Entices people to create apps 
in the hope of getting noticed



Tech Hype

Augmented reality in Shoe app 
to locate stores



Branding

Cool factor — subjective

Excuse for spending marketing $$?



Users or platforms?

Rethink your objective



Why should I be excited that 
ESPRIT has an iPhone app?

*my gf buys ESPRIT but uses a BB

Crib



Cinema hall apps.

Crib



The Pizza Hut experience















“Create products for users,

not platforms or 
operating systems”



Facebook IMDB Twitter Amazon



Make the most

Web Mobile 
Optimised

Native 
App













Spend Money on Mobile

Just don’t spend it like a little 
girl in a candy shop



@isnav

Thanks!


